STATISTICAL SUMMARY OF TACC ACTIVITIES

MARCH- NOVEMBER 2005

  SUMMARY OF TACC ACTIVITIES

1. Classes (Description of classes is available at the TACC website.)

· Aerobic class

· Beginner’s golf

· Tai Ji Quan

· Chinese Cithara

· Intermediate Japanese

· Yoga

· English for new immigrants

· Kendo

· Beginner’s Taiwanese

· Cooking class

· Vegetarian cooking class

2 Clubs  (Description of club activities is given at the TACC website.)

· Chinese chess club

· Bridge club

· Senior group

· Hiking

· Dance club

· Youth chess club

· Book club

· Folk dancing club

· Taiwanese opera club

· Line dancing club

· Calligraphy club

· Women and friends club

· Movie night

3 Lecture/Seminar Series

                  -    Culture & history lecture series

 -    Life experiences seminar series

 -    Special seminars/lectures

 -    Health seminar series

 -    Finance seminar series

      4.   Music Programs

5 Exhibits

      6.   Library

      7.   Publication of YAM

8. Website

9.   Taiwanese American heritage week activities. 

10. Other activities co-sponsored with SDTCA

                 -    Lunar New Year celebration

                 -    Mother’s Day celebration

   
     -    Moon festival celebration

TACC CLASSES





 March 2005 – November 2005





  Average

Class


Day
Enrollment   Revenue
  Expenditures  Net income

Aerobic

Tu/Fri      

     Jan-June      

    11                2,096
           1,258
        838

     Jun –Nov
            
    12

1,432
              859
        573

Beginner’s golf           Tu
     

     Jan-June


      5

   200

      0
        200

     Jun -Nov


      4

   320

      0
        320

Beginner’s Taiwanese

    Jan-June


     0

      0

      0
            0

    Jun -Nov 


     2

      0

      0
            0

English for 

Fri
      

   Immigrants

    Jan-June    

                   3
                   0                     0                0

    June-Nov 


       4

       0

  319           -319

Kendo


Tu/Fri      

    Jan-June


   6-12

1,140

  684            456

    June-Nov


   10

1,360

  816
        544

Tai Ji


Wed
     

    Jan-June


   5

   495                 297            198

    June-Nov


   6

   530

  318
        212

Interm. Japanese         Wed          

    Jan-June


   7

  363

  218            145

    June-Nov


   4

  288

  173
        115

Guzheng            
Sat            

    Jan-June


  *                   1,200                    0           1,200 

    June-Nov
                          *
           1,170

    0
     1.170

Vegetarian Cooking    Th.Fri
   

    Jan-June
                         **                       68                    0                 68

    June-Nov


 **

      0

    0                   0

Yoga


Sat       (Will start on 9/3/2005) 

    Sep-Nov 05


**
           
  220

132                88

*    The teacher of the class rents a classroom for $50 per day once a week.

**  No current enrollment.

             TACC CLUB ACTIVITIES





     March-November 2005

Clubs

  Day
Number of
Revenue  Expenditure
 Net Income Venue     TACC




Participants





            service

Chinese Chess  Sun        

     Mar-May 2005         4-5

        0

    0                     0  Off TACC None

     June-Nov 2005
     3

        0

    0

   0  Off TACC None      

Bridge 

 Wed (Irregular)        

     Mar-May 2005           4

        0                  0                     0     Kitchen  None

     June-Nov 2005
    4  

        0  
    0

   0     Kitchen  None

        

Senior Group    Wed 







        Moderate 

  Tai-Chi

    

     Mar-May 2005      
    20

        0   
    0

   0     Audit.     

     June-Nov 2005
    20

        0

    0

   0     Audit.     

  Sign Lang.                     

     Mar-May 2005
    20

        0

    0  

   0     Audit.     

     June-Nov 2005           Cancelled due to instructor’s health

  Lunch



     Mar-May 2005  
    75                 1,841
         1,609
           232     Audit      

     June–Nov 2005
    72   

 2,987
         3,382    
         - 394     Audit      

  Chorale

    

     Mar-May 2005           45                        0                  0                     0     Audit.      

     June-Nov 

    36

        0                  0

   0     Audit      

  Line Dance                    

     Mar-May 2005
    40                        0                  0                     0    Audit.    

     June-Nov

    40

        0

    0

   0    Audit      

  Social Dance                 

     Mar-May 2005
    20                        0

    0

   0     Audit.     

     June-Nov 

    20

        0

    0

   0     Audit
 

Hiking
        Biweekly     

     Mar-May 2005
   10                        0

    0

   0  Off TACC None

     June-Nov 2005
   20

       0                   0

   0                    None

Dance          Every 2 mo.

     Mar-May 2005
    30

        0

    0

   0    Audit.
 None

     June-Nov 2005
    35

        0                  0                     0    Audit.      None.  

Book Club    Monthly.    

     Mar-May

    7-8

        0

    0

   0    Conf.      Light.

     June-Nov (met twice)   8

        0

    0

   0    Conf.      Light

Club          Day      Number of







TACC



      Participants        Revenue
    Expenditure   Net  income  Venue  service

Line dance      Th.          

     Mar-May 2005
    30-40                390

130
           260    Audit.     None

     June-Nov 2005           18

   1,296
432
           864    Audit.     None

Folk dancing#  Tu.            

     Mar-May 2005
    15

        0

    0

   0    Audit.
None

     June-Nov 2005
    14

        0

    0

   0    Audit.      None

Calligraphy     Th.


     Mar-May 2005            6

        0

    0

   0    Kitchen   None

     June-Nov 2005
     5

        0    
    0

   0    Kitchen   None

Women &
Fri  
      

   Friends

     Mar-May 2005  
     8

        0

    0

   0 
Audit.
 None

     June-Nov 2005
   16

        0

    0

   0       Audit.   None

Movie


     Mar-May 2005         10-30

        0

    0

   0       Audit    Light

     June-Nov 2005    INACTIVE

Taiwanese     Sat              

Opera

     Mar-May 2005    10                            0

    0                     0       Audit.   None

     June-Nov 2005

Youth Chess              

     Mar-May 2005    INACTIVE

     June-Nov 2005    INACTIVE  

.

Note on membership fees: 

      1.  The Senior Group collects one time lifetime membership fee of $10 per member. 

          - 413 members as of Nov 31, 2005.  

          -  New members:  Mar-May: 12  

                                       June-Nov: 25

2. The Taiwanese Opera Club collects an annual membership fee of $10.  The Club has 10 members.

LECTURE/SEMINAR SERIES





      March-November 2005

    Name

Frequency    Attendance   Revenue     Exp.     Net income    TACC





         (Average)





Service

Life Experience Seminar

     Mar-May                  Monthly        40-50
       $ 600*
     0
    $600              None

     June-Nov

  Monthly         40-50         1,200*           0        1,200

Special Lectures#         Irregular






  None

    Mar-May 2005          3 lectures   
48

  0
     0                0

    June-Nov

History & Culture
Quarterly         

    Mar-May                 1 lecture
50

 0
  236          -236       Moderate

    June-Nov 

4 lectures         60                     0        1,278       -1,278

Finance Seminar##      Irregular            

    Mar-May

 1 seminar
40

 0
    50

             None

    June-Nov

Health Seminar##        Irregular   






 None

    Mar-May

 None 

    June-Nov

2 lectures
60

0 
    40
        -40

*    Each seminar is sponsored by a donor who contributes $200 to TACC.

#    Cosponsored by SDTCA (San Diego Taiwanese Cultural Association).

##  Cosponsored by TCCSD.

TACC MUSIC PROGRAMS





     March-November 2005











       TACC

Program

Attendance
Revenue
Expenses     Net Income    Service

- Chamber Music of  Piano      60              0                    30                - 30

  Trumpet & Soprano (Mar)

- TAHW Cello & Piano          220
       *           
      *

    *

  (May)

-Po-An Temple Choir (Jun)    120
       0

   300
            -300             Heavy

- Oberon Tro (Nov)
            <20
       0            
     20

  -20             Moderate

*  Part of TAHW activities.





TACC GALLERY EXHIBITS





      March-November 2005











  TACC

Exhibit


Attendance
Revenue    Expenses    Net Income
  Service

Special ART Exhibit (Mar)  --
    0

0
        0

     --

Sakuliu (May)

        --

$ 5,910*      $ 5,793
    $117

Chris Ho Painting (Sep)      --    
    0                  0                  0                 Light

Paul Lynn Painting (Nov)   --

    0

0
        0                 Light

*  This figure does not include Sakuliu”s unsold work estimated at $ 9,210.

TACC LIBRARY






March-Nov 2005

       1.  Membership

       Mar-May       June-Nov 

-Number of lifetime members: 

       1,274
     1,300

-Lifetime membership fee: $10

-Number of new lifetime members: 


12 
       --

-Number of persons who paid the 

  annual fee of $10: 


     (Approx.) 150 
       --
2 Staffing of the Library

-Hours the Library is open/week: 


63
          63

-Hours staffed by volunteers: 



15
          15

-TACC staffs provide services when needed. 

3 Check-in/checkout transactions: 

     15 /day
    15/day

        4.    Library Holding*:

               Books:  




       7,517  
          --

               AV Materials (VHS, VCD, DVD, Tape):
       1,828
          --

5.  Financial 

    Budget allocation: $3,000 for 2005

    Revenue (annual fee etc.): 


    $ 2,084
          --







  (1/1/05-5/11/05)

    Expenses (book purchases): 

    $ 1,008 
          --







  (1/1/05-5/11/05)

          * There are 15 boxes of books and AV materials that have not been cataloged. 





PUBLICATION OF YAM





         Summer Issue
          Fall Issue

-  Number of copies printed                         2.000                      2,000

-  Number of copies mailed

         1.615
                1,615

Total cost  



       $1,551

   $1,551

   Paper and printing cost        
       $586

   $586

   Copying machine rental                695

     695

   Postage


         270

     270

Total revenue



 
    0

             0


TACC WEBSITE

1. PAGE SUMMARIES 

             Category*


Average Number of accesses/day
                                                                         June 3-Aug 5

-  Home page




61.0

  
Chinese 
45.6


English
15.4

-  Clubs




20.6


Chinese
13.6


English
  7.0

-  Other organizations
(links)


20.4


Chinese
13.1


English
  7.3

-  Recipe




18.9


Chinese
14.7


English
  4.2

-  Photo gallery



18.0


Chinese
12.4


English
  5.6

-  SDTCA




13.4

-  About us




  9.3


Chinese
5.6


English
3.7

-  Classes




   9.2


Chinese
5.5


English
3.7

-  Volunteer


  

    8.0


Chinese
4.8


English
3.2

-  Exhibitions




 8.9


Chinese
4.5


English
4.4

-  Other information



  7.8


Chinese
5.2


English
2.6

-  Event




  7.4


Chinese
4.7


English
2.7

-  Facilities rental



   7.1


Chinese
3.9


English
3.2

-  About us/Scholarship


   6.9


English
4.0


Chinese
2.9

-  Library




   6.8


Chinese
4.4


English
2.4

-  Public Services



   6.6


Chinese
4.0


English
2.6

-  Press release




   6.4


Chinese
4.1


English
2.3

-  Map
of TACC



   6.4


Chinese
3.9


English
2.5

-  Publication




   6.2


Chinese
3.7


English
2.5

-  Contact us




   6.1


Chinese
3.2


English
2.9

-  Search




   5.4


Chinese
3.0


English
2.4

-  Forms




   5.4


Chinese
3.0


English
2.4

-  Advertising with TACC


    5.2


Chinese
2.6


English
2.6

-  Shop TACC
(Chinese)

  
    4.7

* These are the pages directly accessible from the home pages.

     Notable Specific Page

 
Average Number of Accesses/day






    June 3-Aug 5

-  Recipe/Chinese/hand-roll/sushi


23.6


-  Recipe/Chinese/beef roll



15.9


-  Recipe/Chinese/ three cup chicken


13.7


-  Recipe/English/beef with black pepper sauce         10.4


-  Tsuna/index





  8.0


-  Recipe/Chinese/beer duck



  5.2


-  SDTCA/articles/3-03/9



  5.1


-  Recipe/Chinese/Lasagna 



  4.6


-  Recipe/Chinese/pearl ice tea


  4.4


-  SDTCA/articles.9-02/5



  4.3


-  Recipe/Chinese/beef with black pepper sauce
  4.3


-  SDTCA/articles/4-03/9



  4.0

2. USE OF TACC RESOURCES

- Use of TACC staff (Yijen):  3-8 hours/week to maintain the website

- Occasional consultation with Ms. Fang

- Web hosting service fee: $17/mo.  

TAHW ACTIVITIES





         May 2005

Activity

Attendance    Revenue     Expenses   Net Income      TACC Service

Sakuliu Art Exhibit          --                 $5,910*       $5,793         $117

Culture & History
     50    
         0

 236

Lecture

Food Fair

   300

 
             782

Opening Ceremony        220

         0           1,869

Mother’s Day Event      250


          1,460

Movie’s night     
   100

         0                  0

Liao Mo-His Dance       370


          4,209

Karaoke Competition    200


          1.150

Printing, postage etc.      --


             585

Ticket Sales

  --

6.589

Grant from TECO


6,000

Grant from BOA


5,000

Lunch box sales


   185

Total



          23,684*         16,084
   7.600*

   * These figures do not include unsold work of Sakuliu estimated at $9,210

OTHER ACTIVITIES COSPONSORED WITH SDTCA





      Attendance  Revenue   Expenses   Net income  TACC











          service

-  Lunar New Year celebration

-  Mother’s Day celebration

-  Moon festival celebration
           235
     0

0
        0
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1

