Learning from Other Centers (June, 7, 2007)

Ching-Chih Chen

The Committee has sought to find out if we can learn from other community centers. Planning Committee Chair assigned the task of investigating other centers to Ching-Chih Chen.  

The community centers we have studied include San Diego Lawrence Jewish Community Center (JCC), Carlsbad Senior Center, San Marcos Senior Center and 7 other Taiwan centers in North America.  We have examined brochures and program books of JCC and the two Senior Centers in San Diego North County.  As for the 7 Taiwan centers, we have accessed fairly detailed information found at www.taiwancenter.com.  In addition, Ching-Chih has communicated by phone and e-mail with Ms. Gin-Ru Lee, ex-president of Houston Taiwan Center, and Ms. TsuAnn Kuo, current vice president of Los Angeles Taiwan Center, to learn the strength of their centers.

What follows is a comparison and contrast of these centers in terms of scale, programs and management approaches:

I.                    Three types of community centers examined: 

                    A. Comprehensive community center: Jewish Community Center

                    B.  Senior centers: Carlsbad Senior Center and  San Marcos Senior Center

                    C.  Taiwanese centers 

II. Scale of Centers

A. Lawrence Family Jewish Community Center, La Jolla

The Center is financially well endowed.  It is professionally managed and has a large staff (about 30 of them have served for more then 10 years).  It has programs for people of all age groups: infants, preschoolers, youth, teens, adults, and seniors.  In addition, it has programs specifically designed for Jewish Americans.  Jewish Book Fair, Jewish Film Festival, and Jewish Music Festival are examples of such special events.

            The grand scale of JCC is reflected in the fact that it is sponsoring Maccabi Games in 2008.  JCC will welcome to San Diego “over 1,500 Jewish athletes, their families and friends, more than 1,000 volunteers and 650 host families.  This Olympic-style event provides a unique combination of sports, cultural and social activities.  Delegates from the U.S., Canada, Israel and Europe will test their skills in sporting events.  The games deepen understanding and appreciation of Jewish values amongst teens by enriching their identity in an informal setting.  To prepare for and provide this remarkable experience, the JCC is conducting a $4.25 Million Maccabi Campaign to support the JCC Maccabi Games’ activities. And much needed JCC improvements, including swimming pool and baseball field turf renovations.”

B. San Marcos Senior Center

It occupies a 20,000SF building with parking space for over 100 cars.

It appropriately serves only senior citizens.  Its Nutrition Program provides lunches on weekdays for $3 each.  The Trip & Tour Program takes people to places ranging from local casinos ($10 per person) to San Antonio ($1199).  In addition, there are computer classes, art class, creative writing,  creative memories, woodcarving, quilting, needlecraft, ceramic/crafts, feeling fit exercise, stretch & gentle yoga, tai chi, senior choral, bingo, bridge, line dancing, social dance, safe driving, movie & popcorn, and Taiwanese dance (Thursday, 10  AM—noon)..

C. Taiwanese centers

1.  New York Taiwan Center 

 Established in 1986, it is the oldest Taiwan Center in the U.S.  It is housed in an 8,000SF building.  Its auditorium has a capacity for 280 people. In addition, there are a conference room, a library and a computer classroom.

2. Houston Taiwan Center  

With a 15,000SF building, it is the largest Taiwanese center in the U.S.    Built in 1992, it has a 4,000SF auditorium, 8 classrooms, and 90-car parking spaces.   

3.  Greater L.A. Taiwanese American Community Center  

Established in 1998, it has a 250-seat auditorium, 50-seat conference room, 2 classrooms, 1 library, etc.

4. North CA Taiwanese American Center 

Though established only a few years ago and occupies a rather small space, it has the most innovative programs.

5. Greater Seattle Taiwan Center 

The new center is very small in space and opens only on Sunday, Wednesday and Thursday.

6. Taiwanese Canadian Cultural Society

It was established in Vancouver in 1991.

7. Washington D.C. Taiwan Culture Center

III. What can we learn from others?

A. Programs to be considered:  summer camps, music classes for children, exercise classes for children, various language classes, math & science classes for children, tea ceremony, wine appreciation, mahjong class (JCC), music appreciation (JCC), art appreciation (JCC) , meditation class, computer classes, cooking and cake making class, video/film shows, bridge & poker, bonsai, flower arrangement, crafts, picnic, self-defense, etc.  

B. Outreach and social service programs worthy of our consideration: 

(1). Among all Taiwan Centers, the one in Houston has the best outreach programs.  Their major programs include: i) displaying Taiwanese cultural items at various libraries in Houston area; ii) performing aboriginal dances at local parks and senior centers (as we are doing here with Formosa Dance Group and TACC Senior Choir Group); iii) inviting indigent elementary school students to Houston Taiwan Center for an educational visit, teaching them about Taiwan and it culture; and iv) helping newly arrived refuge students by providing them with school supplies and uniforms. 

(2). New York Taiwan Center’s social service programs: food drive, blood drive, disaster relief and care program, free clinic, job fair, poll training and voter registration. 

(3). Los Angeles Taiwan Center has a unique recycling program.  It has collected recyclable e-wastes such as unwanted PCs.  For its effort, the Center received a $6000 check from a recycling agency in 2006.

C. PR methods:

JCC is the most innovative.  “Need Space?  We’ve got it!”  [How about having posters/notices for local restaurants and supermarkets?]   It has a membership system with different benefits provided to people with different memberships.  In addition, it is sophisticated in its fundraising—“Pillars of Light Annual Giving Campaign,” “Tribute Seats Available,” etc.










